GCJ Circles and Workshops Overview    
How do we build a culture of peace?  In the words of Gandhi, “The great challenge of the Modern Age is not to remake our world, but to remake ourselves.  Be the change you wish to see for the world.”  An essential part of Global Citizen Journey is the quality and texture of the relationships we develop amongst the delegation and the way we deal with the issues that arise in our community service.  During the Journey, we must BE a culture of peace – embracing and honoring diversity and conflict and learning from each other.  To support this, we spend time in circles devoted to building good relationships.  We share in the circle with heart-centered exchange and some time for reflection and processing so that we inspire and nurture change and growth from the inside out for each person in relationship to others.  It is essential to begin with team building and setting clear agreements for how the group behaves together as a culture of peace and a living, learning community.    
Just as important as our community service projects, or even more so, are GCJ's afternoon and evening circles and workshops, which weave in a variety of approaches to leadership and team building, processing, skill development, and sharing of our stories.
Create a Learning Community in “Pods”

Pods provide a small, safe setting where participants can process their experience and deepen their relationships, thus becoming a supportive learning community.  Participants are assigned to small pod (mixed evenly by nationality and gender) groups.  In self-directed, scheduled sessions, participants will experience empowerment and mutual support through taking part in interactive and reflective activities GCJ provides.   An important goal is for participants to become self directed learners and social change agents well beyond the program.  
Circles will focus on learning from the workshops and what participants are experiencing in the community service.  Each circle will begin and end with silent reflection and/or writing in the participants journal around clearly defined intentions or questions.   In between, the pod will use one of the methods taught by GCJ to address areas of community building.  It will be important to the delegation and their lives after the Journey that we experience and take away from the journey various new methods that get at a better quality of listening, sharing, inquiry, and reflection.   

Engage the Senses and Intelligences

Circle time will be designed to engage all of the senses and intelligences and facilitate experiential learning.  Delegates will use non-verbal as well as verbal means of expression and learning, including visual, dance, music, movement, play and exercises from theatre arts.
Build on Strengths

An appreciative approach that puts the focus on learning from what works, rather than problems and failures, will be encouraged throughout the culture of Global Citizen Journey.  By focusing on wellness over a focus on weaknesses, the community can build on strengths and the best in each person.  

Standing in the Fire 
By creating a safe space, a strong container and an effective process, participants will discover how disagreements or conflict brings an opportunity to locate and release the blocked energy for creative transformation. We will embrace any conflicts that arise and work through them, as essential steps to community building and peacemaking so that creativity is nurtured, diversity is celebrated, and collaboration is fostered.
Shared Leadership & Responsibility

Delegates will be encouraged to bring their skills, talents and passions to the circle.  Their requests and their offerings will be incorporated into the program.  Delegates will share about principles that work to share in responsibility, such as bring and take responsibility for what has heart and meaning – ask for/create what you need and want (“If it’s to be, it’s up to me.”)

Through developing a culture of peace with the project and circle time, delegates will leave the GCJ experience with tools, methods, and motivation to create the future they desire. 

GCJ Workshops   

Afternoon sessions for the delegation will involve reflection, dialogue and workshop trainings that promote grassroots citizen diplomacy, peace, the environment, sustainable development and community building.  
Compassionate Listening Training:  Experiential activities cultivate foundational skills and compassion in daily life essential to citizen diplomats. Compassionate Listening1, 2, a powerful tool for reconciliation, is a practice of deep, open-hearted, listening, from heart to heart, which transforms conflict, even in highly polarized situations.  It begins with change from the inside out, by developing a deep understanding of yourself, your filters, your triggers, and cultivating compassion for self as well as others, along with the capacity for reconciliation and forgiveness. It is based on the belief that ‘an enemy is someone whose story you haven’t heard.’ 
The practice of Compassionate Listening is transformative both to the listener and to the person being heard which is core to promoting empathy, tolerance, and peace.  We will learn skills and deepen the practice over the entire two weeks, as the foundation for creating a culture of peace.  Skills include listening, centering, mindfulness, visualization and cultivation of compassion for self and others.  This practice can be used after the Journey to initiate peace-building efforts for conflict at the personal, community. and global levels, offering insight and healing for all. 
Conflict Resolution: “Needs-based” conflict resolution will be included.  This is based on the collaborative “win/win” approach and materials developed by the Harvard Negotiation Project and Nonviolent Communication (NVC) 3,4. We will learn from the successful experiences of NIDPRODEV 5 peacemaking in the Delta region.    
Council Practice:  Conversation Café 6 methodology provides a process where each participant speaks in turn, using a talking object to designate who has the floor, with discussion suspended until all have spoken during their turns.  This practice deepens the quality of listening and speaking and invites inquiry; it helps to equalize power and provides a strong setting to balance differences such as gender, language and cultural.  
Pod leaders will meet regularly, to share the ongoing feedback about the well-being of the group and adjust the programming responsively. Facilitators will continuously revise and refine the program to adjust to group needs and to optimize use of time and outcomes.
Deep Dialogue:  We will use a range of highly participatory processes to maximize interaction and connection to help release creativity and energy.  Building skills of inquiry, rather than persuasion, will help delve into meaning and uncover assumptions leading a group to a deeper exploration of powerful questions than occurs with casual conversation.   We will address deep issues, such as gender, power, rank, racism.  

Delegates will experience various forms and processes of dialogue7.  They will be provided some training so that they can bring powerful tools back to their communities and workplaces while continuing to practicing these peaceful methods. Dialogue will provide transformative opportunities to participants.  Methods to reach breakthrough thinking and understanding may include:  Open Space 8, 9 which provides a self-organizing approach to creating the agenda so that all interests are explored, World Café 10 which brings the large group into meaningful conversation, Conversation Café , Appreciative Inquiry,11, 12,13, Samoan Circles 14, Fish-bowls15 and Dynamic Facilitation 16, 17.    
Intercultural/Interpersonal Communication:  We will include principles of diversity and cross-cultural communication with exploration of ageism, sexism and racism, especially through sharing of stories.  Interactive theater games will be used to explore issues non-verbally, without languages. In addition to cultural differences, we will explore individual differences, using models of personality style (such as Meyer Briggs Type Indicator18 based on Jungian model).  

Theories and Frameworks: To get at the heart of what shapes our thinking and point us to paths of transformation, we’ll explore Integral Theory, Systems Theory and Spiral Dynamics 19, 20, 21, 22.  We’ll also consider study of the Earth Charter 23, a grassroots declaration of inter-dependence and principals for sustainable life.   
Guest lecturers from the region:  We’ll include programming to teach us about the country and regional politics, history, arts, culture, economy and ecology. 

Gender dialogue:  We will engage in parts of the Essential Peacemaking: Women and Men Workshop 24, providing a safe environment designed for individuals who are committed to create healing dialogues between and within the genders that build trust, synergy and partnership.  This also deepens understanding in what the other gender really wants from our own gender and learning to appreciate the different ways each gender processes and relates to problems.     
Resources

1 www.compassionatelistening.org

2 
http://www.compassionatelistening.org/articles.html
3 www.nonviolentcommunication.com
4 www.drlwilson.com/articles/nonviolent_communication.htm
5 http://www.globalcitizenjourney.org/internationalpartners.asp
6 www.conversationcafe.org

7 
http://www.co-intelligence.org/P-dialogue.html
8 8

9 " 

http://www.co-intelligence.org/P-Openspace.html

10 
http://www.openspaceworld.org/cgi/wiki.cgi?OpenSpaceArticles
11 www.theworldcafe.com
12 http://appreciativeinquiry.case.edu/intro/whatisai.cfm
13 http://www.gervasebushe.ca/appinq.htm#app%20pro
14 http://www.fastcompany.com/online/48/roadway.html
15 http://www.dse.vic.gov.au/DSE/wcmn203.nsf/LinkView/CFC5C63CF230313FCA25708800279A6EE8A8160E2DF5E74FCA257091000EDA33
16 www.co-intelligence.org/y2k_fishbowl.html
17 http://www.co-intelligence.org/P-dynamicfacilitation.html
18 http://www.work911.com/cgi-bin/links/jump.cgi?ID=2210
19 http://www.myersbriggs.org
20 http://www.spiraldynamics.org/
21 http://spiraldynamics.net/evolution.shtml
22 http://www.empowermentillustrated.com/SpiralDynamics.htm
23 http://www.globalvaluesnetwork.com/00ArticleContent.asp?aid=70
24 www.earthcharter.org
25 http://www.context.org/ICLIB/IC34/Parry.htm
