Global Citizen Journey

Questions & Work Plan for Potential Project Directors

The key elements for a successful Global Citizen Journey are the right Project Director and Host NGO.  Do you have a destination in mind?  If you are willing to step up to leadership, Global Citizen Journey will support you in making the project happen.  We offer coaching and lots of support, such as the website, application forms, publicity, etc.  Executive Director Susan Partnow will accompany the delegation and serve as a co-facilitator.

Begin consideration with reflection on these open ended questions:  

1. What draws you to being a Project Director for a Global Citizen Journey?

2. What are some of the reasons why you want to do it? 

3. How will the demands for your time suit your priorities? or take away from more important needs?

4. What are your expectations of the GCJ?  

Below are the primary responsibilities of the Project Director:  Please consider your capacity and interest as well as the demands on your time.  

1. Work with Global Citizen Journey to identify an appropriate Host.  Ideally the Host NGO has a mission similar to ours, with an emphasis on grassroots empowerment and peace building.  We prefer going to places ‘on the edge’ that are otherwise overlooked, with projects that bring adversaries together in cooperation for a regional project that benefits all.

2. Recruit 10 to 15 local US participants – including a diversity of professional skills, ethnicity, ages, gender, etc.  

3. Support the delegates in their fundraising activities.

4. Liaison with the Host NGO regarding recruitment, orientation and team building of the international delegates.  Work to ‘match’ with US delegates as well as possible.  Insure that at least one delegate can serve as a team leader/facilitator to partner with the Global Citizen Journey facilitator in planning and facilitating Circle Work and the Town Hall.

5. Work with the delegates to prepare them for the trip, including education about the Host country, as well as re-entry/follow-up activities after the Journey.  Global Citizen Journey will assist you in offering training and team building in compassionate listening and conflict resolution before departure.

6. Liaison with the Host NGO regarding the service project.  Work with them to develop a strong partnership with either community in selecting and supporting the project, so they develop a Board of Trustees with a cross section of stakeholders from the very beginning.  Identify a useful environmental or community works project that will benefit the community.  Plan for a way to  engage the labor of delegates during the journey,  including those who may be inexperienced and unskilled.  Typical projects would include tree planting, creating a community garden, cleaning up streams or trails, building a simple structure (with lots of guidance) such as a school library or community meeting hall, building bookcases.  Seek ways to make the project as green as possible.  (If you choose a larger capitol project, you will need to find ways to fund it:  a typical GCJ Journey only generates $5,000 to $8,000 maximum for the project).  

7. Liaison with the Host NGO regarding the itinerary and programming, such as evening and cultural activities and field trips. –including the arts (dance, music, crafts), history and current political-economic realities, the bio-region and environment.  Speakers to tell their personal stories.  Visits to governmental, traditional, business, professional leaders and organizations as citizen diplomats.

8. Liaison with the Host NGO regarding logistics for the full delegation (approximately 12-15 internationals and 12-15 locals), including lodging, procurement of food and feeding the team.  Preferably the participants are housed together – but home stays are possible so long as daily meals (lunch and dinner) can be held together as the large group and participants can easily get to the shared work and meeting sites.

9. Support the delegates in their education and outreach activities, before, during AND after the delegation.

10. We envision this as a long term relationship.  How do you envision sustaining the relationships formed during the delegation visit after they return?  Would you be able & willing to help create and direct delegations again in a few years?  

11. Work with the Host NGO to develop a budget and track all costs.  Provide rough estimates for all of the above: -ground transportation, lodging, bringing locals from surrounding villages or countries, food, staff, etc.  At this time we need to keep costs minimal, as each international participant’s fee will fund the whole project.  We will seek funding from foundations, but have no guarantee of that for now.

12. What other resources can you offer to the project?

13. What are your questions???!!

Suggested Roles & Teams 

(Engage the delegates as fully as possible; attract other volunteers as well)

Project Coordinator

· Focus the tasks of the other coordinators

· Facilitate the organizational meetings

· Coordinate the scheduling for the entire project

· Make plans for safety of the group and establish emergency procedures 

· Insure accurate and timely communication between coordinators, Host NGO and GCJ team.

· Work closely with the Host NGO to determine appropriate service project – site, scope of work and design – working closely with the local community, involving all stakeholders in selection of the project

· Help develop a Board of Trustees

Community Project Coordinator

· Help Host Worksite Coordinator think through all aspects of design, with environmental and sustainability consideration

· Review with Host Worksite Coordinator materials, tools and equipment needed and how work will be assigned and supervised

· Help create a plan for sustainability and follow up after the Journey, including creation of a Board of Trustees – for the financial, upkeep  and administrative needs

Finance, Budget and Funding

· Develop a budget and funding plan:  GCJ will help with fundraising

· Track all expenses, providing financial reports and receipts

· Seek grants, government support, in-kind donations

Public Relations Coordinator

· Work with GCJ PR team to provide content for web and print materials

· Seek letters of support and proclamations and site visits from local and national leaders

· Liaison with local media

· Work with other committees to publicize their needs

· Identify spokesperson

· Support post trip reporting for delegates

Delegation/Outreach Coordinator

· Develop criteria for selection (maximize diversity, seek skills and professions needed in Host community, mirror international delegation – ages, professions, etc.)

· Recruit, interview, select the delegates – linked to sponsoring organizations where possible

· Involve participants in the organizing process

· Plan for follow up and sustainability of relations

Itinerary/Special Events Coordinator

· Plan the itinerary in partnership with local host, including visits to embassy and national, state, local government and traditional leaders, as well as key stakeholders in key issues (environment, economy, health, education) as citizen diplomats

· Work with Host NGO to Plan cultural events and recreational outings,  a party to thank all community members, businesses, organizations who help make the project happen, and regional Open Space and/or Town Halls

· Work with Food Coordinator, including for restaurant meals and arrangements for payment

· Help coordinate the International Dinner where participants prepare their native dishes, including plans for delegates to bring needed ingredients

· Work with Host NGO transportation coordination

Curriculum/Program Development

· Plan Orientation in partnership with GCJ

· Plan leadership/communication skill building in partnership with GCJ, including gender issues and cross cultural training

· Plan for post trip support and debriefing



