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Introduction
PCO-Liberia has begun full operations in Liberia after many years of assessment missions and planning.

In 2008, thousands of Liberian refugees were repatriated from Ghana back to Liberia. Among those repatriated were PCO staffs, project beneficiaries, and other supporters. Due to the growing number of PCO members that were returning to Liberia, the second assessment team was appointed and sent to Liberia in June the same year led by the director, Mr. Emmanuel G. V. Dolo. 
The main reason for the visit was to ascertain the kind of logistical and material needs that will enable PCO to dive further into the interior of the post war country to begin to cater for the returnees and their host communities. After three months of doing its works, the assessment team ended its visit with a situation report and based on that report, the PCO team at central office in Ghana devised a strategic plan for PCO - Liberia.
In line with this operational plan, and with a grant from the International Youth Foundation, new global leadership training from iLEAP, and a solid partnership with Global Citizen Journey, a team of PCO staff headed by Emmanuel again travelled to Liberia in December 2009, this time, to launch the full intervention of PCO in Liberia. 

Upon arrival, the team conducted two assessment tours of the interior of Liberia- mobilizing traditional leaders as well as repatriated tribal elders from Ghana in preparation for the launching of the Liberia Peacebuilders Initiative (LPI). In addition, the PCO-Liberia began the implementation of the Liberian War affected Rural Youth Peace project. 
Furthermore, in January 2010, PCO - Liberia received two international volunteers- Kyle Sultan and Alexandra Valin; and two delegates from Global Citizen Journey including its executive director Susan Partnow and project manager Dr. Harriett Nettles. 
Moreover, Pre summit activities including a three day workshop in Gbarnga and a one day planning meeting in Monrovia were held.
This report gives a summary of PCO - Liberia activities from December 2009 to May 2010. It is divided into three main sections:

i.  The two assessment tours that were conducted in rural Liberia
ii. Project implementation

· An overview of the achievements and challenges of the Liberian war affected rural youth peace project which is being supported by the International Youth Foundation
· A brief explanation of the pre national peace summit activities, and finally
iii. PCO-Liberia Management and governance issues

Assessment tours of Liberia 
PCO - Liberia team began its operations with a month-long assessment tour of the country. There were three main reasons for the assessment: First, to find out the post war situations and how Liberians are copping to reconstruct their lives after many years of suffering; second, to observe the level of peaceful co-existence among the different ethnic groups since the war ended, and to observe the momentum of the reconstruction and recovery processes; and third, to take note of the works of other peace building organizations.

Due to very bad roads’ conditions, the team did not go to four of the fifteen counties. The counties that were not visited include Lofa, Maryland, River Gee, and Grand Kru Counties. However, the assessment team was able to go through central Liberia up to the Southeastern regional county of Grand Gedeh. Below is a list of Counties that were visited through Central Liberia:

1. Montserrado

2. Margibi

3. Bong

4. Nimba, and

5. Grand Gedeh

Upon completion of the first tour, the team then went on the second through the Southern coastal regions before arriving in another Southeastern county, Sinoe. Counties that were visited on this tour include:

1. Margibi (the Marshall and Harbel side)

2. Grand Bassa
3. River Cess, and

4. Sinoe
During the tour, the team met and interacted with key county officials, traditional leaders, women and youth groups and their leaders, government and non governmental organizations, and others.
Findings:

From careful observation, implementation and monitoring of group activities as well as interviews and interaction, the team found out that though the country is recovering from war, there is still more to be done in order to strengthen its people so they can improve their livelihood and sustain the peace they are now experiencing. 
Below are details of the findings:

i. The infrastructures 
Very important infrastructures such as buildings, roads, bridges, etc are badly damaged and still lie in ruin.  During the tour to Sinoe, the team saw a broken bridge at one point of the road with the vehicle still stuck on it. According to the villagers who were on the scene, the bridge known as the Sanguine River Bridge broke and dropped into the river when a truck carrying tons of planks and over fifteen persons overweighed it, causing it to break in the middle. There was no death reported during this incidence on that day. When the team got to the scene, it made its own path by passing through the dry part of the river to cross over to the other side. Other vehicles follow the route and soon, that route became the normal route for many vehicles entering Sinoe county.
Assessment team opinion

The bad road conditions or the lack of roads in most parts of the interior suggests that there could be very limited income generating opportunities available to the people there due to the fact that trading activities in the interior are always impeded by the lack of basic infrastructures such as roads. 
ii. The livelihood of people, resettlement
On the line of the living conditions of the people, it can be said that the situation is still very difficult with most families, a majority of whom are just rebuilding their villages with makeshift thatch huts, zinc shacks, etc. 
Even though there are many farms along the roads to the interior, it appears like hunger is still a major problem. The reason could be that lot of people are just beginning to feel safe to go into the bushes to farm after the years of war
There were also signs of very high unemployment. Majority of the youth that the team met along the road, especially in Sinoe and River Cess Counties were seen engaged in plank sawing just to get a little income to feed on. A lot more young people illegally occupied and exploited such places like the Sinoe Rubber Company and the Sarpo National park in Sinoe County. It is totally illegal for anyone to mine or do any commercial business in these places but because of unemployment and severe hardships a well as the inability of local government to protect these key places, many people have taken over them. When the team queried Jimmison, one of the youth who occupied these areas, whether the activities in the Sinoe Rubber Company and the National park were approved by the government; he replied, “No, the government has told us not to saw planks and is chasing us out of the plantations and the national park everyday; but what can we do to make living, we have to stay here to survive since there is no employment” 
Assessment team opinion

There is a severe economic hardship in the interior due to unemployment and inadequate farming tools. The youth are the worst affected.
iii. Security, Peaceful coexistence and recovery efforts
Throughout the journey, there was no incidence of violence as everyone that was observed both local and foreign people (including westerners), moves about with no harassment at the time of the tour.

In addition, everyone that was interviewed indicated that, compared to few years back, their communities are now safe. It can therefore be said that the security situation in the interior of the country has now improved greatly.
Also, there were huge recovery and reconstruction efforts on the part of individuals, groups of individuals, government and non governmental organizations to respond to the situation. Notably, NGOs including the Carter Center, JPC, WAPNET, WIPNET, and MERCY CORPs, and others, were actively working to promote reconciliation, peace, and reconstruction activities in areas that were visited by the team. 
Assessment team opinion
Though the security situation in the interior is improving, there is a critical need to consolidate the peace and reconciliation efforts there.
Project implementation

Upon arrival in Liberia in December 2009, PCO - Liberia began implementation of projects in the country. The main projects have been the Liberian War Affected Rural Youth Peace Project and the Pre national Peace Summit. 
i. Liberian War Affected Rural Youth Peace Project

Recruitment of youth and the commencement of farming

The ‘Liberian War Affected Rural Youth Peace Project’ commenced in December 2009 in Maimu Town, Bong County Central Liberia. The project started with the recruitment and mobilization of young people in Maimu and other surrounding towns that were badly affected by the country 13 years of civil war. 
With the help of international volunteer Kyle Sultan who came from the US, the project staffs conducted several interviews and reading assessments with the youth to understand their various needs as they join the project. In addition to their personal and educational information, the project staffs recorded survival stories from each of the youth. Most of their stories are touching- ranging from rape and torture, to forceful exploitation into armed factions. The recruitment process ended with the signing of commitment form by each of the young applicants.

Following the recruitment process, the project paid for the use of a swampland to be used to produce rice. Subsequent to the pouring of labation on the land, the rice seeds were put on nursery, followed by the clearing and cleaning of the wetland. Following that, the land was partitioned into plots of 15. Next, the rice seedlings were transplanted and finally, two large water cannels were dug to allow free flow of water throughout the farm.

The first training workshop

PCO received a delegation from the Global Citizen Journey (GCJ) a US based non profit that provides training in compassionate listening and restorative circles. The delegation included executive director Susan Partnow and Project Director, Harriet Nettles. The team was also joined by Alex Valin, a PCO volunteer from the US.

The team conducted a workshop in Maimu town for 39 youth including the 30 members of the ‘Liberian War Affected Rural Youth Peace Project’. The youth actively participated in the workshop discussions which centered on how to use compassionate listening skills and restorative cycles to resolve conflicts and work together, 

Problem with the project and Future plan
The beginning of the project was very difficult because most of the youth who were recruited by the project initially were not committed to it. Most of them could not turn out during project activities so there was serious confusion among the group member as the group of youth who were serious kept complaining about the attitudes of the unserious ones.  The problem was solved when the project introduced new rules and regulations. In these rules and regulations, it was stated that if any member intentionally stays away from the group or stir up confusion, that member will be dropped from the group. Following some strong actions against some members, the rest of the group members are now working together peacefully.  

Another serious problem that was encountered by the project was the dispute concerning the Farmland. One group headed by a lady claimed that the land belongs to them therefore no one else was allowed to farm on it. To further the case, one day the lady and her group brought a police officer to enforce the eviction of the ‘Liberian War Affected Rural Youth Peace Project’ from the farmland. The youth insisted that they were not leaving the land because the project paid money to the town chief and elders of the town to farm on the land. The police found out from the town chief and his elders that the ‘Liberian War Affected Rural Youth Peace Project’ paid for the land so he told the youth to continue with their project but warned the lady and her group to stay away from the land and stop embarrassing the youth. The problem was resolved on that note 

The most serious challenge being faced by the project is the implementation of the poultry farming. The project staffs found out that the American/European chicks that were planned for in the proposal are very hard to find, are expensive; and the feeding difficult get in Liberia.
The best plan for the poultry project is to use the country chickens. However, the challenge with this decision is that the country chickens are very slow to lay eggs which will create another serious problem of low income contrary to what was stated in the initial proposal. The advantage though, is that the country chickens are very strong and hard to die, meaning that there will be more chickens than eggs, which will still bring in some level of income

ii. Liberia Peacebuilder Initiative (LPI)
PCO had held two major events in Liberia to begin LPI. A three day workshop was held in Gbarnga, the former seat of Charles Taylor rebel war and a one day planning meeting held in Monrovia, the capitol city.

Introduction of LPI

Upon the arrival of GCJ delegates and PCO volunteer, a massive effort was made to introduce the idea of LPI to Peacebuilding organizations, UNMIL, UNDP, donors, etc.  Key information about PCO and GCJ as well as LPI overview were circulated to the organizations. The main aims of the effort were to gather the input/feedback of other Peacebuilding groups and to solicit their partnership. The effort was successful in that each one of those we visited accepted the idea and expressed their supports.

Test activity one- the Gbarnga workshop

PCO/GCJ held a three (3) - day workshop in Gbarnga Bong County, Central Liberia. The purpose of the workshop was to test out a mini summit and to solicit participants’ views about LPI. For three days, GCJ trained the participants various skills including the five practices of compassionate listening, restorative circles, open space, and town hall 

The workshop was attended by 29 individuals including Chief Barwlo, three (3) traditional women and a male representative from the Liberia national traditional council; Two (2) Chiefs (including a paramount chief and a clan chief) from Sinoe county, an elder from Buduburam (one of the former refugee elders who participated in the PCO tribal forum in Ghana), and representatives from the Carter center, JPC, Bong Youth Association, and WIPNET. Others who attended the workshop included Maimu youth representative, two classroom teachers, 7 PCO staffs and the three delegates. 

More than half of the participants stayed together in the catholic retreat center throughout the three days. The group members also shared meals together each day. Having different community leaders live and share together in this way is one of LPI key approach to genuine reconciliation and peaceful coexistence.

Test activity two-The Monrovia April meeting
As a follow up activity to the Gbarnga workshop, a meeting that discussed the future of LPI was held on Saturday, April 29, 2010 in Monrovia. The meeting brought together chiefs and elders from the traditional council and former refugee elders, Board members as well as staffs of PCO. In the meeting, the attendants unanimously decided that some mini activities be implemented in Monrovia in preparation for the national summits. Accordingly, four (4) Pre-Summit activities were planned to be held on a monthly basis in Monrovia. 

Problems with the project and Future plan
The key problems and challenges of LPI are the lack of trained facilitators and limited financial, material, and logistical supports to the project. 

The immediate plan of LPI therefore is to raise the needed resources to begin implementation of the project. More partners will be sought so as to broaden the funding base of the project. 
PCO-Liberia Management and governance issues

Management team

PCO-Liberia has a solid management team that works voluntarily throughout the week from 10:00AM to 4:00PM daily. The team members provide their own stationeries and transport themselves to work everyday because PCO cannot afford to do for them at the moment.
Management team members:

1. Emmanuel G.V. Dolo, Executive Director & team leader

2. Evon Sorbo, Administrator & Deputy Team leader

3. Catherine Akeribe, Secretary

4. Euphemia Sowor, Program officer

5. Prince Tarlue, Account Clerk

Governance- the formation of the PCO-Liberia Board of advisors

PCO-Liberia now has a Board of Advisors. The board was organized to oversee the works of the PCO management team. Since formation, the board has been providing supports to the management team. The board and the management team have been working together to derive and implement action plans, as well as embark upon fundraising activities. In addition, each of the four active board members has been given oversight responsibilities over key management functions. The working spirit has been very cordial and productive.

Names of PCO Board of Advisors members:

1. Rev. Joe C. Jarwleh, Acting Chairman

2. Hans Waha Fahnbulleh, Acting Secretary

3. Hon. Emmanuel Z. Bowier, Member
4. Mr. Momolu Varney, Member

The board is in the process of finalizing the membership of three more prominent persons.

Problems and future plan
Extreme financial difficulties

The lack of financial support has affected every aspect of the organization. PCO management has to take passengers in the PCO car in order to generate money to purchase fuel for the organization vehicle. Similar means is used to raise money to support other activities of the organization. 

Lack of office

Moreover, PCO has not been able to secure a permanent office because as the organizations that hosted us in their offices run out of funds, they are forced to move to a smaller office and the result is for PCO to find and approach another bigger organization for an office space to squat temporarily. This ‘in and out’ situation has affected the organization operation in that it is now difficult to give a specific address or location of the organization to outsiders
Plans to improve the situation 

PCO-Liberia has planned to do the followings in order to solve these problems: 
· Improve credibility and partnerships

· Make the organization more active and visible through activities implementation
· Embark upon vigorous fundraising campaigns
· Establish an international volunteer program
· Establish/maintain good relationships with all stakeholders in the Liberia peace building process 
 PCO will approach iLEAP to recruit and send ‘Taking-The –Leapers’ and other volunteers to help out with the projects. PCO will provide more information to GCJ to enable them write more grant proposals and GCJ/PCO will screen new partners and will jointly decide which one to bring on board; and PCO will continue to strengthen its relationships with the traditional people, especially the traditional council and youth and women groups with traditional roots.

PCO-Liberia immediate next steps will be to mobilize support for the Monrovia pre Summit activities and to build good rapport with the National Traditional Council and peace organizations.
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